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5 time-saving social
media tips for tiny teams

Five practical tips to help small
non-profit teams save time while

still getting results on social media.



Don’t underestimate how much time it takes to create and share quality
content, and have meaningful engagements with your social media
communities. Work out how much time you realistically have to spend on
social media each week and work back from there. 

As a rough guide, this is how much time I plan in for various tasks:

Copy for a short post (eg for X or Threads): 15 minutes
Copy for a longer post (eg for LinkedIn, Instagram, or Facebook): 30
minutes
Image research: 15-30 minutes depending on how well you know your
image library and whether you need to look to external sources for your
pics
Scheduling a post in Hootsuite, Later etc: 5 minutes.
Daily engagement: 15 minutes per day per platform to check
notifications, like and share content from followers, and reply to
comments and messages.

Take the stress out of social media by being realistic about how
much time you can dedicate to it each week.

1. BE REALISTIC



Here’s what that might look like in practice...

Two hours: One post on Facebook per week, where no images are
required as they are pulled through from links, plus daily check-ins and
engagement on the platform.

Four hours: Three posts on Instagram per week, including half an hour
of image research per post, plus daily check-ins and engagement on the
platform.

Six hours: Sharing three posts per week on X and one on Instagram and
Facebook, including image research for your Instagram post, plus daily
check-ins and engagement on each platform.



Don’t be put off running a social media campaign because you don’t have
time to create a full-on strategy. I’m all about planning, but if you’re time and
cash poor, I think that a simple plan will do. 

I normally start with three aims, three related SMART objectives, and a list
of who my audience is, alongside a simple content calendar to plot my posts
on and a note of the hashtags I’ll be using. 

Example aims:

Raise the profile of the charity 
Generate interest in our fundraising appeal
Educate people about our cause

Example SMART objectives:

By 30 June...
Achieve 5,000 post impressions across all channels.
Share 4 posts about our fundraising appeal that lead to 20 new donors.
Share 2 posts highlighting the issues that get 10 comments/questions.

An all-singing all-dancing social media strategy is something we all
aspire to, but even a basic plan will get results.

2. CREATE A SIMPLE PLAN



When you’re pushed for time, it’s sensible to go with tried and tested
platforms and messages, rather than trying out lots of new stuff. Not having
time to let your creativity run wild can be frustrating, so make sure you
make a record of your can’t-do-right-now ideas so that you can come back
to them later. I find Asana a good place to do this, but others swear by
Trello, or just a good old fashioned post it note! 

The idea here is to create a vault of good ideas that you dip into, not a
dusty list that never gets looked at. 

Consult your social media wish list when you’re planning your next month of
content or launching a new campaign, then choose just one thing to test. 

Trying new things little and often will not only help ease the frustration of
not being able to do it all at once, but will keep things fresh and provide
some insight for future social media plans. 

Being short on time doesn’t mean you don’t get to be creative.
Organise your ideas and test them over time.

3. KEEP TRACK OF IDEAS



If a post is taking too long to create, move on. We’ve all been there - you
have a great idea for a post but when it comes to writing the copy or
sourcing the image you can’t quite think of what to say or find the perfect
pic. 

If you’re half an hour into a post and not getting anywhere, save the draft
and move onto the next one.

If it’s critical to get the information out that day, strip back what you want to
say and use an image you already have on file that is ‘good enough’. 

One of my favourite pieces of advice is, ‘Don’t let perfection be an enemy of
the good’. It goes without saying that content needs to be well-written and
on-brand, but don’t beat yourself up if it’s not the best thing you’ve ever
created! 

Don’t get bogged down in one specific post. Learn to let go of
perfection and move on when necessary.

4. KNOW WHEN TO STOP



Social media is supposed to be social, and interacting with your community
is key to gathering real support for your cause. To save time, particularly for
a big campaign or launch day, I like to prepare a number of standard replies
that I can use and adapt when I’m replying to people that have commented
on a post. This means I can interact with as many people as possible who
have taken the time to engage with my content.

Start by writing two or three responses to everyday questions/comments
and add to it over time so you end up with a database of useful copy.

Example template responses

Oh wow, this is brilliant! Thanks so much for sharing 🙏 If you want to find
out more about the work we do, visit…

Thanks so much for your support, it means a lot to us 💗 If you want to do
more, check out the ‘get involved’ page on our website…

Yes, this is right up our street! 👍 Let us know if we can help you with this at
all, these resources on our website might be a good first step…

We’re so pleased to hear that, thanks for your feedback 😊 Is it OK if we
screenshot this and share on our other social media channels?

Building a bank of template copy will help you save time and
increase engagement with your communities.

5. BE PREPARED



DID YOU FIND THESE TIPS USEFUL?
BUY ME A COFFEE!

I have worked with small charities and other non-profits for almost
20 years, which is why I’m passionate about supporting tiny teams to

get the most out of their comms. My free resources are one of the
ways I do this. Just £5 can help keep these resources free and make

sure I can produce more in the future, so please consider buying me a
coffee if you can. Thank you, Claire 😊

BUY ME A COFFEE

Help me produce more free resources for small charities.

Find more free resources here: www.colvinecommunications.com/products

https://www.buymeacoffee.com/clairecolvine
https://colvinecommunications.com/products/

